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Al Tender Summary

Get superpower to read thousands of tender document daily



About Tender Tiger Private Limited

e Tracks 10M Government Tenders & 20M Private Opportunities Yearly
e World's 1st & only Al Powered Tender Portal

e Serving 100K Suppliers globally

e [1S0O 9001, IS0 27001, and SEI CMM Level 3 certified company

e Headquartered in Ahmedabad, Gujarat, India

e Subsidiary of ETL, Leading Procure-to-Pay (P2P) solution provider



Tendering Challenges & Al Solutions

e Daily 1 Lakh Tenders & Opportunities are published
e Downloading 100's of docs daily

e Reading 10000 Pages daily

e Creating Tender summary for management approval
e Deciding to bid or to ignore on basis of summary/PQ
e If not bidding, requesting for PQ relaxation

e With Al automate all of above



Al Tender Summary - Key Features

e Tender Summary in your format upto 50 parameters

e Summary can be accessed via Web, Email, Excel, API

e Train our Al to read summary & decide to bid or to ignore
e Process 100 to 1000 Tenders/Day or more

e More accurate, efficient & economical compared to manual efforts



Tender Summary 5 Key Modules

Extract PQ & Extract BOQ Extract Tender Strategic
Check & Get quotes Annexure & Summary Key | Intelligence
Compliance Auto fill it Parameters



PQ Extraction & Compliance - Part 1/5 of Tender Summary

e PQ related manual activities

o Download Documents

o Read Documents

o  Extract PQ criteria Automate with Al
o  Check if you meet PQ criteria

o Decide to bid or to ignore

o  Write letter for PQ relaxation



BOQ Extraction & Sourcing - Part 2/5 of TS

e BOQ related manual activities

o Download doc manually

o Extract BOQ manually :
_ Automate with Al

o Identify 3rd party products

o Identify suppliers, get quotes

o Negotiate quotes & terms



Annexures Extraction & Tech bid preparation - Part 3/5 of TS

e Bid related manual activities

o Download document

o Identify Annexure

o  Extract Annexures Automate with Al
o Collaborate & get annexure filled up

o Check & Compile Tech response



Tender Summary Parameters - Part 4/5 of TS

e Tender Summary Parameters (manually prepared)

o Contact Details

o Key Dates

o Key Values

o Payment - Doc Fee, EMD, PG, SD, etc. _

> Scope of Work Automate with Al
o Evaluation Methodology

o Legal Terms, Jurisdiction

o Blacklisting clause, Penalty clause,

o Payment Terms

o Custom Parameters



Strategic Intelligence -Part 5/5 of TS

e Get Similar Tender Result, floated by same organisation
e Get Similar Tender Result, floated by same sector

e Get My Competitor bidding pattern

e Get Probable Competitors bidding pattern



Use Al to automate everything or

Outsource it to us - KPO Services



KPO Services we offer

Key Services

O

O

O

We search Tenders & notify ones where you qualify

We read docs & raise Pre-Bid Questions & seek clarifications
We extract Annexures from docs, fill it up for you

We help you source all 3rd party goods & services required
Help you identify probable bidders and suggest winning bid

We handle your online tender submissions on various platforms

Track Tenderon ATOMS - Tender lifecycle management software



KPO Services - Data Enrichment

e Add past & ongoing Tenders in Atoms

e Add old EMD, SD, and PG data to manage refunds
e Add old tender results for better decision-making
e Add competitor data for strategic insights

e Add all generic docs for quick bidding

e Training Al on above data to enable Autofill



Service Fee Structure

Basic Summary

PQ

Sourcing /BOQ
Annexure/Auto Filing
Strategic Intelligence

Total Solution

Rs.100/Tender Max
Rs.100/Tender Max
Rs.100/Tender Max
Rs.100/Tender Max
Rs.100/Tender Max

Rs.500/Tender Max

* Taxes as Applicable
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Click here to schedule DEMO

Call Vishal Trivedi -9328913635 / sales@TenderTiger.com



https://tendertiger.co.in/Home/AItendersummary

